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Introduction
During the training session, there are five major topics that I will have to discuss namely meaning learning, development, Attitude, reinforcement, and seriousness. The best leader is the leader who understands all their subordinates. The police department has continuous learning opportunities that usually require rapid changes that arise from limited information. As an individual is exposed to more and more police work, they can acquire more experiences hence be able in the future to get involved in decision making within the police department.
Altitude
This is the first topic that I will cover in the training session. I believe that keeping a positive attitude can make one so anything despite their expectancy levels. Therefore, I will encourage those will less experience in the police department not to worry about the age since with a positive attitude they can make it. I will ensure that I let the police officers know that health altitudes can precisely shape an officer to make them be able to handle dangerous situations while keeping them safe and effective. Therefore, I will let them know that I would expect the right behavior from them and from time to time I will be rewarding the right (Ellis, Sacramento & Anderson, 2016).
Learning
Learning continuously is the second cay that I will cover during the training section. I believe that no one has all the information that they need to perform their day-to-day tasks. We have to continue to learn which provides us with an opportunity to link the organization strategies and goals (Ellis, Sacramento & Anderson, 2016). Despite the level of experience that an individual right possesses, everyone has to engage in one or two activities tar make them engaged. I will encourage them to always seek for feedback which would help them know to what extent they have worked to achieve the day targets. The feedback could help them much to have better future performance.
Empathy and Emotional Intelligence
Thirdly, I will teach the subordinates to develop the capacity for empathy band emotional intelligence. I will let them know that empathy is an essential ingredient of a successful police officer. Every officer need always to know what is going on with the department so that they can be able to effectively solve problems (Ellis, Sacramento & Anderson, 2016). 
Reinforcement
During the training session, I will encourage the subordinates not never to stop paying attention and always reinforce. I would encourage them they need to party attention to all what they undertake despite it being small or large things since anything that we take in the line of duty usually make a big difference. I will keep them in a state of thinking which would help them come up with more innovative ideas that would be much helpful to the entire organization despite their varying levels of experience (Ellis, Sacramento & Anderson, 2016). 
Department Development
The last topic that I will have to before completing the training hours is to advise the subordinates to take department development with greater seriousness. Apart from enforcing the law, the officers have to notice that they are required to close to work with the community members to keep them safer. An officer will be able to provide the best services despite their level of experience if they work as a team focused on department development (Ellis, Sacramento & Anderson, 2016). 
Conclusion
Every officer within the police department needs to understand that they have various tasks they have to undertake. We need to work as a team to be able to have a better team outcome hence in improving the future department performance. 
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